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Objectives
• Measure current sentiment towards five major areas impacting small 

and medium-sized businesses including:

• Growth and scaling
• Challenges and compliance
• Employee hiring and turnover
• Benefits and 
• Remote work

• Determine what issues are having the biggest impact on different 
business segments.

• Provide NAPEO’s members with exclusive content to understand 
insights regarding their target audience.



About this study 

Note—Percentages throughout report may not sum to exactly 100% due to rounding.

Screening criteria

• At least 25 years old

• Business decision maker for 
hiring professional services 

• 10+ OR <250 full-time employees 
and 

• Annual business revenue of at 
least $500,000

Approach

• Method: Online

• Sampling: n=800 Business Decision 
Makers

o 63% Business Owners

o 37% Key Decision Makers 

• Field dates: Aug 12 - 27, 2024

• Margin of error: ±4.4%



WEST
20%

SOUTH
40%

MIDWEST
19%

NORTHEAST
22%

Number of Employees

10-19 19%
20-49 30%
50-99 26%
100+ 25%

Years In Business
<10 years 34%

10-19 years 32%

20+ years 34%

Base: Total sample, n=500

Geography

PEO User 34%

PEO Non-User 66%

Annual Gross Revenue  

PEO Use

Under $2M 31%
$2M-$4.9M 27%
$5M-$9.9M 26%
$10M+ 16%

Age

Demographic Makeup

25-34 23%

35-54 55%

55+ 22%

Business Industry
Construction/
Utilities/
Contracting

19%

Retail 14%

Technology 11%

Food / Hospitality 11%
Business & 
Information 10%

Manufacturing 10%

Health services 8%
Accounting/Financial 
Services/Insurance 6%

Transportation 4%

Others 9%



Topline Key Findings
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Growth & Scaling
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88Base: Total Sample, n=800

When asked about their company performance in 2024, 70% of 
business decision makers are bullish about growth; there is a big 
difference between PEO users and non-users. 
Q: Compared to last year (2023), do you expect your business to grow, decline or 
remain at about the same in 2024? 

70%

27%

3%

83%
63%

PEO User PEO Non-user

Grow Decline Remain the same
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82%
67%

59%

< 10 yrs 10-19 yrs 20+ yrs

Years in Business

58%
70%

76% 71%

10-19 20-49 50-99 100-250

Number of Employees

80%
70%

57%

25-34 35-54 55+

Age

Base: Total Sample, n=800

Business Direction in 2024 – Demographic Breakdown

Q: Compared to last year (2023), do you expect your business to grow, decline or 
remain at about the same in 2024? 

Growth 
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Many issues are expected to impact business decision makers within 
the next year, although some issues are expected to have a greater 
impact than others. 
Q: Thinking about the next 12 months, how impactful will the following issues be to your 
company when it comes to growth?

Economic 
uncertainty

Employee 
acquisition/

retention

Competition 
in the 

industry

Strong HR-
capabilities

Technological 
changes

Supply chain 
disruptions

Product 
service 

innovation

Access to 
capital

Regulatory 
changes

Digital 
transformations

Election 
results

Environmental 
protection

38% 36% 42% 38% 36% 32% 36% 31% 34% 32% 30% 31%

39% 40% 32% 36% 34% 34% 29% 32% 28% 28% 25% 23%

77% 76% 74% 73% 70% 66% 65% 63% 63% 60% 56% 54%

Very Impactful Somewhat Impactful
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Business decision makers are optimistic when it comes to their ability 
to grow in 2025. 

Q: How would you rate your company in the following areas in terms of being able 
to grow in 2025?

Meeting 
consumers’ 

needs

Services/
products 

offered by 
company

Financial 
strength

Current 
talent

Company’s 
strategic 

plan

HR 
capabilities

Adaptability 
to 

consumer 
and market 

trends

Capabilities 
of IT 

platform 
and 

software

Marketing 
strategy

Ability to 
find future 

talent

Ability to 
scale

78%
72% 70% 70% 70% 69% 68% 64% 64% 63% 63%

Total Top 3 Score (Score 8-10)

Base: Total Sample, n=800



1212Base: Total Sample, n=800

Despite rating their companies highly in all areas, business decision 
makers are most hesitant about finding and hiring new employees as 
well as exiting employees. 
Q: How would you rate your company in the following areas?

43% 46% 40% 41% 45% 41% 43% 42%

47% 43% 47% 43% 38% 39% 33% 30%

90% 89% 87% 84% 83% 80% 76% 72%

Complying with 
different 

employment 
laws and 

regulations

Handling HR 
issues and 
questions

Training new 
employees

Onboarding new 
employees

Creating and 
managing PTO 

policies

Creating an 
Employee 
Handbook

Finding and 
hiring new 
employees

Exiting 
employees from 

the business

Excellent Good



1313Base: Total Sample, n=800

Despite most business decision makers rating their companies highly, 
PEO users rate their companies even higher than non-users in every 
area. 
Q: How would you rate your company in the following areas? (Excellent + Good shown)

Complying 
with different 
employment 

laws and 
regulations

Handling HR 
issues and 
questions

Training new 
employees

Onboarding new 
employees

Creating and 
managing PTO 

policies

Creating an 
Employee 
Handbook

Finding and 
hiring new 
employees

Exiting 
employees from 

the business

PEO User PEO Non-user

95% 91% 92% 89% 91% 87%
81% 78%

88% 88% 84% 81% 78% 76% 74% 69%



1414Base: Total Sample, n=800

The biggest HR-related barrier to growth is finding and hiring new 
employees (49%), followed by training new employees (37%), and 
compliance concerns (36%).

Q:  To what extent do you view the following HR or talent-related tasks as barriers to 
growing your company in 2025?

Extreme barrier Somewhat of a barrier

34% 27% 27% 24% 22% 21% 19% 17%

16%
10% 9% 9% 9% 9% 10% 9%

49%
37% 36% 33% 31% 30% 29% 27%

Finding and 
hiring new 
employees

Training new 
employees

Complying 
with different 
employment 

laws and 
regulations

Onboarding 
new 

employees

Handling HR 
issues and 
questions

Exiting 
employees 
from the 
business

Creating and 
managing PTO 

policies

Creating an 
Employee 
Handbook



1515Base: Total Sample, n=800

Business decision makers who offer remote work options consider 
HR-related tasks to be barriers to growth at significantly greater 
rates than those who do not offer remote work options.

Q:  To what extent do you view the following HR or talent-related tasks as barriers to 
growing your company in 2025? (Total Extreme + Somewhat Barrier)

51%
43% 42% 40% 38% 37% 35% 33%

46%

26% 23% 20% 17% 18% 16% 14%

Finding and 
hiring new 
employees

Training new 
employees

Complying 
with different 
employment 

laws and 
regulations

Onboarding 
new 

employees

Handling HR 
issues and 
questions

Exiting 
employees 
from the 
business

Creating and 
managing PTO 

policies

Creating an 
Employee 
Handbook

Offers Remote Work Does Not Offer Remote Work



1616

The most important criteria for success are those that are most 
important to business decision makers – customer satisfaction, sales 
and profit, and acquiring new customers. 
Q:  Which of the three (3) criteria below are MOST important when you measure the 
success of your business?

60%
49% 46% 40% 38%

28%
22% 18%

High levels 
of customer 
satisfaction

Achievement of 
sales and profit 

targets

Successful 
acquisition 

of new 
customers

High employee 
engagement 

and 
satisfaction

High employee 
retention

High return on 
investment 

from marketing

Low turnover Implementation 
of new 

operating 
procedures

Top-3 Criteria

Base: Total Sample, n=800
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Key Takeaways: Growth & Scaling
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Strategic Insight For Your Business:
• Who’s most bullish about business growth?
• Companies that have more than 20 employees
• Companies that have been in business for less than 10 years 
• Younger business decision makers

• Finding and hiring new employees is one of the more challenging aspects of 
running a business.

PEO Value Proposition: 
• PEO users are significantly more likely to be forecasting business growth in 

2024 than non-users (83% vs. 63%).
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Challenges & Compliance
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1919Base: Total Sample, n=800

Compliance issues are concerning –half of business decision makers 
(50%) report being either very or somewhat concerned by compliance 
issues.
Q: How concerned are you, if at all, about compliance issues? 

Very concerned Not very concerned Not concerned at allSomewhat concerned

14%

35%36%

14%
Total concerned: 50%
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A little over one-third (36%) of business decision makers report that 
concerns around compliance issues negatively affect their ability to 
acquire needed talent. 
Q: Do concerns regarding compliance issues prevent you from acquiring the talent you 
need to drive success for your business? 

Yes, definitely No, not really No, not at allYes, somewhat

12%

24%

33%

30% Total yes: 36%

Base: Total Sample, n=800



2121
Base: Total Sample, n=800

Concerns around compliance issues negatively affect certain 
segments of business decision makers’ ability to acquire needed 
talent significantly more than others.
Q: Do concerns regarding compliance issues prevent you from acquiring the talent you 
need to drive success for your business? 

Total Yes

46%

17%

Remote Work
Offered

Remote Work
Not Offered

Remote Work

54%

26%

PEO User PEO Non-
user

PEO Usage

48%
37%

20%

25-34 35-54 55+

Age
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Government policies and regulations are business decision makers’ 
main concerns, although specific policy issues are generally not top of 
mind. 
Q: What, if any, policy issues concern you when it comes to operating your business? 

26%

12% 7% 4% 4% 3% 1%
7%

43%

Government 
policies / 

Regulations

Employee- 
related 
policies

Taxes /
Economy /

Cost policies

Privacy /
Security

Health and 
safety

Environment Supply issues Other None / Not 
sure

Total

Base: Total Sample, n=800
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Key Takeaways: Challenges & Compliance
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Strategic Insight For Your Business:
• If a company is concerned about compliance issues and they’re NOT using a 

PEO, there’s a good chance they’ll be receptive to your pitch. 

• Companies that offer remote work and younger business decision makers 
tend to be more concerned about compliance issues. 

PEO Value Proposition: 
• Working with a PEO helps businesses stay compliant – “one less thing for you 

to be concerned about.”
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Employee Hiring & 
Turnover
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Most business decision makers report their current employee 
turnover rate is moderate (29%) to low (48%). 

Q: How would you rate the current rate of employee turnover in your business? 

9%

15%

29%
29%

19%

Very High Low Very LowModerateHigh

Base: Total Sample, n=800

Total Low: 48%



A majority (59%) of business decision makers report that retaining 
talent is a challenge.  

Q: How challenging is it to retain talent in your business? 

11%

48%

29%

12%

Base: Total Sample, n=800

Very Challenging Not Very Challenging Not Challenging at AllChallenging

Total Difficult: 59%



2727

Employees leave their companies most often due to work-life balance 
issues (42%), relocation (41%), or better pay elsewhere (40%) 
according to business decision makers. 
Q: What are the main reasons employees leave your company?

42% 41% 40%

27%
17% 16%

Work-life balance 
issues

Relocation to a new 
city / state

Better pay elsewhere Lack of career 
advancement

Better workplace 
elsewhere

Inadequate benefits 
(healthcare and other 

types of insurance, 
401k plans, etc.)

Base: Total Sample, n=800

Total
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A majority (57%) of business decision makers report difficulty finding 
qualified candidates; however, this is lower among PEO users (51%).  

Q: How difficult is it to find qualified candidates for open positions? 

13%

45%

31%

12%

Base: Total Sample, n=800

Very Difficult Not Very Difficult Not Difficult at AllDifficult

Total Difficult: 57%

51%
60%

PEO User PEO Non-user
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Mid- and Senior-level positions are the most challenging to fill. 

Q: Which positions are the most challenging to fill? 

29% 31%
44% 40%

Technical positions Entry-level positions Mid-level positions Senior-level positions

Base: Total Sample, n=800

Total
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Offering competitive salaries (71%) is the most-used strategy to 
attract talent among business decision makers, followed by 
comprehensive benefits (59%) and flexible work hours (57%).
Q: What strategies do you use to attract talent? 

71%
59% 57%

47%

34%

Total

Competitive salaries Comprehensive 
benefits package

Flexible work hours Career development 
opportunities

Remote work options

Base: Total Sample, n=800
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Key Takeaways: Hiring & Turnover
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Strategic Insight For Your Business:
• Advise clients and prospects about the importance of:
• Offering comprehensive benefits to attract talent.
• Managing work-life balance to retain talent.

PEO Value Proposition: 
• There are multiple ways PEOs provide companies with a competitive 

advantage when it comes to hiring and retention. 
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Benefits
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89% of business decision makers report their employees are satisfied 
with their benefits packages; however, reported employee satisfaction 
is higher among PEO users. 
Q: Generally speaking, how satisfied are your employees with your current benefits 
package(s)? 

39%

50%

9%

2% 1%
Total Satisfied: 89%

Base: Total Sample, n=800

Very Satisfied Dissatisfied Very DissatisfiedSatisfied Neutral

95%
86%

PEO User PEO Non-user
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Business decision makers overall (85%) report their PTO policies are 
effective in supporting their employees’ work-life balance and, again, 
PEO users report even greater effectiveness (91%).
Q: How would you rate the effectiveness of your PTO policies in supporting employee 
work-life balance? 

36%

49%

13%

2% 1%
Total Effective: 85%

Base: Total Sample, n=800

Very Effective Ineffective Very IneffectiveEffective Neutral

91%
82%

PEO User PEO Non-user
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Healthcare benefits (45%) and PTO policies (44%) are the most 
reported recently enhanced employee benefits offered by businesses. 

Q: In the past two years, has your business enhanced any of the following employee 
benefits? 

45% 44%
37% 34% 36%

27%
18% 14% 14%

Healthcare 
benefits

Paid Time Off 
(PTO) policies

Retirement 
plans 

Professional 
development 
opportunities

Flexible work 
arrangements

Wellness 
perks

Childcare 
support

Ancillary 
benefits

None of the 
above

Base: Total Sample, n=800

Total
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PEO users report offering enhanced employee benefits at higher rates 
compared to non-users. 

Q: In the past two years, has your business enhanced any of the following employee 
benefits?

56%
48% 44% 43% 42% 38%

25% 21%

6%

39% 41%
33% 29% 33%

22%
14% 10%

19%

Healthcare 
benefits

Paid Time Off 
(PTO) policies

Retirement 
plans 

Professional 
development 
opportunities

Flexible work 
arrangements

Wellness 
perks

Childcare 
support

Ancillary 
benefits

None of the 
above

Base: Total Sample, n=800

PEO User PEO Non-user
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Key Takeaways: Benefits
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Strategic Insight For Your Business:
• Most companies probably want to grow and scale their business, so explain 

how PEOs can help; talk about the difference between companies that use a 
PEO versus those that do not.

PEO Value Proposition: 
• 95% of companies that use a PEO feel that their employees are satisfied with 

their company’s benefits package.

• Moreover, companies that use a PEO report that they are more on top of being 
able to make enhancements to their benefits package.
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Remote Work
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A majority (65%) of small to medium-sized businesses currently offer 
remote or hybrid work options. 

Q: Does your company currently offer remote work options? 

23%
29%

13%

35%

Total Yes

Yes, full-time remote 
work is available

Yes, we have a 
hybrid option (part-
time remote, part-

time in-office)

Yes, we have both 
remote work and 

hybrid options 
available

No, we do not offer 
remote or hybrid 

work options

Base: Total Sample, n=800

65%

35%

Yes
No
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Remote work has had a positive impact on small to medium-sized 
businesses, especially when it comes to their employees. 

Q: How does / has remote work impact(ed) your business when it comes to the 
following?

72%
67% 63% 61% 59%

Total Positively

Employee morale Employee productivity Ability to meet 
current needs of the 

business

Overhead costs Expectation of ability 
to meet future needs 

of the business

Base: Offer remote work, n=521
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PEO users report increased positive impacts of offering remote work 
options compared to non-users.

Q: How does / has remote work impact(ed) your business when it comes to the 
following? (Total Positively)

78% 78% 74% 68% 71%68%
59% 57% 57% 51%

PEO Users PEO Non-users

Employee morale Employee 
productivity

Ability to meet 
current needs of the 

business

Overhead costs Expectation of ability 
to meet future needs 

of the business

Base: Offer remote work, n=521
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The greatest challenges of offering remote work options include 
measuring employees’ productivity (40%), maintaining company 
culture (35%), data security (34%), and employee isolation (33%). 
Q: What challenges do you face due to offering remote or hybrid work options? 

40% 35% 34% 33% 31% 29% 28% 26% 23%
11%

Tracking and 
measuring 
productivity

Maintaining 
company 
culture

Data security 
and privacy 
concerns

Employee 
isolation 

and mental 
health

Communication 
barriers

Managing 
work-life 
balance

Technology 
and 

infrastructure 
issues

Ensuring 
equitable 

treatment of 
employees

Compliance 
with labor 
laws and 

regulations

None of the 
above

Base: Offer remote work, n=521

Total
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Remote work is important to a majority (65%) of business decision 
makers’ strategic plans for growth and is significantly more important 
for PEO users (78%). 
Q: How important is remote work to your overall strategic plan for growth and 
scalability? 

36%

29%

15%

20%
Total Important: 65%

Base: Total Sample, n=800

Very Important Not Important at AllImportant Not Very Important

78%
58%

PEO User PEO Non-user
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Remote work is important to a majority (65%) of business decision 
makers’ strategic plans for growth but is significantly more-so among 
certain segments.
Q: How important is remote work to your overall strategic plan for growth and 
scalability? 

Total Important

50%
69% 69% 68% 74% 72%

49%

10-19 20-49 50-99 100-250 < 10 yrs 10-19 yrs 20+ yrs

Number of employees

76% 66% 52% 69% 62%
89%

55% 66% 57%
82% 73%

52%

Industry type

Years in business

Base: Total Sample, n=800

25-34 35-54 55+ Retail Manufacturing Technology Health 
services

Transporta
tion

Construction Financial Business & 
Information

Food / 
Hospitality

Age
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Key Takeaways: Remote Work
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Strategic Insight For Your business:
• Most employers view remote work as an important aspect of their business.  

While it provides benefits, it also yields challenges.  Thus, it makes these 
companies good targets for PEOs.  

PEO Value Proposition: 
• Survey data shows that PEO users are better able to navigate remote work 

than non-uses. 
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Thank you
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Contacts:

William Stewart
Stewart@Povaddo.com

Nonah Olesen
Olesen@Povaddo.com


